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Considering environmental, social and economic impacts 
of business activities adds sustainability to existing supply 
chain management processes. The theory of Sustainable 
Supply Chain Management (SSCM) originated from the 
principle that in order for companies to ensure that their 
services and products are sustainable they need to ensure 
that every aspect of both products and services from 
suppliers are sustainable.  This means sustainability both 
from the supply chain to the consumer and upstream chain 
towards the producers. 
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Aspects of supplier selection by tourism operators, can have several sustainability issues which have a significant effect on the quality of holidays 

experienced by clients. The tourism sector only rarely includes sustainability issues as part of the quality equation.

Increased communication on the relationship of sustainability and quality in order to increase market awareness and demand is key to driving SSCM 

forward. It is recommended that supply chain actions are promoted by all tour operators, regardless of their geographic or product focus. 

Table 1 indicates priority areas for SSCM improvement in each sub-sector. 

Conclusion and Recommendations 

Priority SSCM initiatives by sector

Accommodation

Transport

Ground handlers, excursions and

Environmental performance activities

Food and crafts  

Bars and restaurants

Local food and craft producers
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Supply chain sustainability

The impact of a business’s actions to ensure sustainability across their supply chain across people (social) , planet (environmental) and profit 

(financial). Key focus areas include fair labour practices, protecting human rights, catalyzing environmental progress and anti corruption policies.

Environmental Management Systems (EMS)

A framework which provides guidance to businesses to reduce environmental impact while increasing operational efficiency.



For more information about the
Alliance and our projects

please visit : https://www.srilankatourismalliance.com
email us at : welcome@srilankatourismalliance.com
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